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a.

Precision Communications, LLC

Corporate Overview

Bidder Identi cation and Information

Precision Communications, LLC

Headquarters Address: 506 Industrial Road, Grove, OK 74344

Entity Organization: Limited Liability Corporation

Precision Communications, LLC became organized to do business in the State of Ohio in
2020

Name Change: Precision Communications, Inc was organized to do business in Oklahoma
in 1993, then changed to Precision Communications, LLC, and became organized to do
business in Ohio in March of 2020.

Financial Statement

Precision Communications, LLC is not a publicly held corporation. Our 2023 Financial
Statementis included on the last page of this document as Attachment I. Financials
prepared by our accounting rm are available upon request

Precision Communications is a leading tower services rm located in Grove, Oklahoma. Precision
has been in business since 1993 and currently has 30 full time employees. Precision has a strong
reputation for completing some of the largest and most challenging work in the broadcast industry.
Precision is a full-service organization that specializes in lighting, structural, new construction,
antenna and line, inspections, general maintenance, RF testing, and emergency service. Our crews
work nationwide and support many of the largest broadcasters in the United States.

Change of Ownership
No change of ownership is anticipated in the next 12 months

Office Location
506 Industrial Road, Grove, OK 74344



e. Relationships with the State within past 3 years
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1.

PO# 1254176 O9: KUON - Educational Telecommunications.

Scope of work: Physical Inspection. Work Completed on 11/14/23

PO# 1085611 OP and 1105895 09: KUON Educational Telecommunications.
Scope of work: Lighting System Replacement and Conduit Removal.

Work Completed 9/14/21

PO# 1225588 O9: Educational Telecommunications.

Scope of Work: Physical Inspections for KLNE, Culbertson, KPNE, and Max, NE.
Work Completed 5/19/23

Precision Proposal 220929-1: K23AA - Beatrice, N.

Scope of work: Line and Antenna Sweep. Work Completed 3/11/22
Precision T&M Project: High VSWR at K23AA translator site in Beatrice, NE.
Work completed 4/2/22

Bidder’s employee relations to State
No party named in our bid response is or was an employee of the State of Nebraska within
the past 36 months.

Contract Performance
Precision has not had a contract terminated within the past 3 years

Summary of Bidders Corporate Experience
KLRN / PBS - San Antionio, TX, Diagonal Member Replacement

a. Time period: Completed in 6 days

b. Scheduled completion on 12/23/23. Completed on 12/21/23

c. Bidder Responsibilities: Rig tower with man-rated personnel hoist, Install 3 safety
climb systems throughout tower, replace 4 diagonal rod members, remove, repair
and replace ash head for lighting system, down rig hoist, and complete plumb and
tension on 9 guy levels
Customer Name: Ted Mata, Ph. 210-270-9000, Email: tmata@klrn.org

e. Prime Contractor. The scheduled completion date 12/23/23 and the original budget
was 68,762.00. The actual completion date was 12/21/23 and the actual budget
camein at42,934.00
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WFMIJ - Youngstown, OH, Diagonal Member Replacement, P&T, and Maintenance

a. Time Period: Completed in 14 working days

b. Scheduled completion on 5/15/23. Completed on 5/14/23

c. Bidder Responsibilities: Rig tower with man-rated personnel hoist, Replace
horizontal member at tower base, replace 3 damaged diagonals rod
members, replace ends of guy wire segment with shorter segment and new
hairpins to allow for adjustment on all 9 wires, complete plumb and tension
on tower, remove small 23ghz dish and line from tower, down rig hoist
Customer Name: Bob Flis, Ph. 330-744-8611, Email: B is@wfmj.com

e. Prime Contractor: The scheduled completion date was 5/15/23 and the
original budget was 220,076.00. The actual completion date was 5/14/23
and the actual budget came in at 193,146.00.

KSAT - San Antonio, TX, Structural and Safety Repairs and Guy Treatment

> g

Time period: Complete in 28 working days

Scheduled completion on 2/2/23. Completed on 2/3/23

Bidder Responsibilities: Rig 1500’ tower with man-rated hoist, provide and replace
16 elevator rails, replace missing hose clamps and support ENG coax cables, Repair
deteriorated gussets in S.38, Treat 6 levels of guy wires, complete Plumb and
Tension, Replace 4 broken obstruction lights, down rig tower, Rig studio tower,
provide and install safety climb on antenna mast, secure STL lines, Rust treat at split
pipes on legs and down rig studio tower

Customer Name: Frank Daniels Ph. 210-351-1251 Email: fdaniels@ksat.com

Prime Contractor: The scheduled completion date was 2/2/23 and the original
budget was 164,850.00. The actual completion date was 2/3/23 and the actual
budget came in at 199,699.
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a.

Summary of Bidders Proposed Personnel/Management Approach

Precision Communications is a full-service broadcast tower provider with a
combined experience of over 150 years, with many individuals having 20+ years of
experience. If awarded, this project will be assigned to one of our in-house project
managers who will see the project through from the initial date of award to nal
completion/closeout. Our project managers maintain a focus on safety, quality, and
exceptional customer service. They will stay in close contact with our Foreman and
customers throughout the duration of the project and send out daily progress
updates summarizing the work completed the day before. Our project managers are
well supported by our team, receiving technical support from our Director of
Estimating and Field Operations, engineering support from our Director of
Engineering, and support from our Vice President and General Manager for
management and general questions.

Speci c Professionals who will work on the project, if awarded

Foreman - Derek Hood (Resume included below)

Project Manager — Candace Bronaugh (Resume included below)

Project Manager and Shop Manager — Dakota McNett (Resume included below)
Director of Estimating and Field Operations - Chris Day (Resume included below)
Director of Engineering — Ron Scalfani (Resume included below)

Vice President and General Manager — Anna Lane (Resume included below)

Reporting Relationships

Marcus Ruiz — Tower Tech Il. Reports to Derek Hood, Field Foreman

Mona Webb — Operator. Reports to Derek Hood, Field Foreman

Toby Cole - Tower Tech Il. Reports to Derek Hood, Field Foreman

Michael Pyle - Tower Tech Il. Reports to Derek Hood, Field Foreman

Derek Hood - Field Foreman. Reports to Chris Day, Director of Estimating and
Engineering

Dakota McNett — Project Manager and Shop Manager. Reports to Chris Day, Director
of Estimating and Field Operations

Candace Bronaugh - Project Manager. Reports to Anna Lane, VP and GM

Chris Day - Director of Estimating and Field Operations. Reports to Anna Lane, VP
and GM

Ron Scalfani — Director of Engineering. Reports to Anna Lane, VP and GM



Resumes for Personnel who will be working on or supporting the project

Derek Hood

Derek has 24 years of experience as a broadcast Foreman. Derek's expertise includes
leading broadcast crews, top mount antenna replacements, structural replacements,
lighting systems, painting, guy wire replacement/greasing, plumb & tension, line
replacement as well as many other maintenance areas. Derek will be the main point of
contact on-site and will be responsible for the safety of our crew, the safety of your valuable
asset, and ensuring the project is done on time and on budget. Derek has a great customer
orientation and has worked across hundreds of tower sites in the US and territories like
Puerto Rico. Derek’s education and professional certi cations include a High School
Diploma, OSHA 10, Connecter Certi cation in CommScope, Andrews, Eupen, and RFS, and
Tower Climbing Safety and Rescue Certi ed

Professional References
Karen Kyman, 10591 Poppy Drive Neosho, MO 64850. Phone: 918-964-1453
Allen Galasgow, 1531 Whiterock Dr. Midlothian, TX 76065. Phone: 214-676-2652

Derek Davidson, 428 Childers St Pensacola, FL 32534. Phone: 443-5662-3058

Ron Scalfani

Ron Scalfani leads Precision’s engineering and technical development. Ron has over 25
years’ of experience and is widely known for his deep expertise in the tall tower and
broadcast industry. He has developed work procedures and rigging plans for thousands of
signi cant tower projects. Ron successfully led the recent FCC Repack initiative for
Precision where he managed a 3-year, 10-phase project that involved replacing, repairing or
reinforcing tower infrastructure for over 250 stations without missing a deadline. This work
involved considerable coordination across our customers, internal and eld teams,
subcontractors, and government entities. Ron’s education and professional certi cations
include a High School Diploma and he is the qualifying party for Precisions’ Contractors
licenses in multiple states.

Professional References

Greg Burgage, PE, 154 Tiger Lane Summerville, SC 29483. Phone: 843-697-6179
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Herman Marvel, 3131 North University Peoria, IL 61604. Phone: 309-686-9403

Brady Dreasler, 501 Hampshire Quincy, IL 62301. Phone 217-221-3415

Chris Day

Chris is Precisions’ Director of Estimating and Field Operations. Chris started his career
with Precision Communications and has spent over 20 years in the tower industry. Chris
has spent most of his career as a broadcast crew foreman, successfully completing many
of the most challenging installations in the industry. Chris has completed hundreds of
projects including the same work associated with this scope of work. Chris is a member of
our operations team and will support this project both on the front end, as well as
throughout the construction process. Chris’s education and professional certi cations
include a High School Diploma, OSHA 30, Tower Safety Train the Trainer, Climber/Rescuer,
and CPR/First Aid certi cation.

Professional References:
Tommy Bull, 308 Wilson Street Crowley, TX 76036. Phone: 817-456-7577
Zach Williams, 6037 S Industrial Road, Chelsea, OK 74016. Phone: 918-789-9020

Steve Ringo, 7733 Perkins Rd, Baton Rouge, LA 70810. Phone: 225-252-7886

Candace Bronaugh

Candace leads our project management team at Precision. Candace is true professional
and has 10+ years of experience in managing broadcast projects. Candace is a key leader in
the business and sits on both the operations and leadership team within our company.
Candace manages our most signi cant projects and millions of dollars in backlog at any
given time. She acts as the main point of contact for Precision clients once a project is
secured. Candace is a detail-oriented leader and has an exceptional customer service
orientation. Candace will provide daily updates while our crews are on site and will be
involved with the broader client team to ensure key milestones are met. Candace’s
education and professional certi cations include a High School Diploma and CPR/First Aid
certi ed.

Professional References:

Herman Marvel, 3131 North University Peoria, IL 61604. Phone: 309-686-9403
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Jon McKee, 8195 Front Beach Rd, Panama City Beach, FL. Phone: 850-814-2707

Frank Daniels, 1408 N. St. Mary’s Street, San Antonio, TX 78215. Phone: 210 218-9772

Dakota McNett

Dakota is on Precision's project management team and manages our shop and warehouse.
Dakota worked as a tower foreman for Ericsson before coming to Precision. The experience
he gained working inthe eld has helped him excel in his role at Precision. Dakota is
innovative, an exceptional problem solver, and is passionate about safety. His education
and professional certi cations include a High School Diploma, Class A CDL, CPR/First Aid,
OSHA 30, Climber/Rescue certi ed, and Quali ed Rigger.

Professional References
Daniel Wiedeman 940-612-9287 17131 Toledo Dr. Oklahoma City OK 73170
David Torres 918-948-0011 20315 E 49th St S. Broken Arrow, OK 74014

Chase Tyner 918-314-2761 3702 Connecticut Ave Joplin, MO 64804

Anna Lane

Anna is Precision’s Vice President and General Manager. She is responsible for the
operations of our business and is ultimately responsible for the successful completion of
this project. Anna’s family founded the business in 1993 and she has a deep understanding
and passion for the broadcast industry. Anna has served in multiple roles at Precision
across multiple areas including nance and accounting, operations, and sales operations.
Anna is a member of the Women of NATE committee and has a strong reputation across the
industry. Anna will be a member of our project team and will support the safe and
successful completion of this work. Anna’s education and professional certi cations
include an associate’s degree in applied science from NEO A&M College and is a member of
the Women of NATE committee.

Professional References
Zach Williams, 6037 S Industrial Road, Chelsea, OK 74016. Phone: 918-789-9020
Chelsea Hood, 2175 W 14" St Tempe, AZ 85281. Phone: 480-894-2000

Brady Dreasler, 501 Hampshire Quincy, IL 62301. Phone: 217-221-3415
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b. Subcontractors
Precision does not intend to Subcontract this work.
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Attachment |
Company Prepared Financials

Precision Communications, LLC

FEIN: 84-4394841

Figure 1: Snapshot of 2023 Financial Statement

Precision Communications, LLC Banking Reference:
The Huntington National Bank
3900 Park East Dr. Suite #300
Beachwood, OH 44122
huntington.com
Reference: Iriving Treibatch - Vice President and Relationship Manager.

Phone: 216-407-4215

Page | 8




























































6905 Z1
ATTACHMENT A - TECHNICAL REQUIREMENTS
KUON TV Tower Cross Member Replacement and Remediation

Bidder Name: Precision Communications, LLC

Bidder should fully respond to each question in enough detail to allow for comprehensive
evaluation of the response. Responses will be considered in evaluating Technical Approach.

Technical Requirements

Describe the bidder’s timeframe for completion of items listed in the RFP scope of
work and deliverables.

Response:

Within 2 months. As the RFP indicates that NETC has obtained the tower steel
members, lead time would not need to include fabrication and galvanizing time. PE
review of the Type IV Rigging Plan and obtaining needed materials would be minimal.
Based on our current backlog, we could be onsite within a month and completed
within 3 weeks thereafter, pending weather.

Describe overall approach and steps that the bidder will take to minimize downtime or
reduced power operation of the KUON TV transmitter within specified remediation
timeframe.

Response:

The only work that will be near the aperture of the main antenna will be the guy wire

2. treatment of the top level wires. Our project management team will work with station
personnel to determine best non-peak times for work in that aperture. The on-site
foreman will coordinate with station personnel for reduced power/off air times. He will
also have an RF monitor and will only reduce power to the level required for safety
and allow for resumption of broadcasting as soon as the worker are clear of the
antenna aperture. This normally keeps reduced power time frames to short
intermittent spans rather than blocking out whole days for our work.

Describe the bidder’s preferred method for communicating with the client.

Response:

Email is our preferred method, allowing for documentation of all correspondence so
there are no miscommunications. Sometimes conference or phone calls are

3. advantageous to work out more complex issues, such as reduced power time frames.
But even these will be followed with a summary email detailing what was discussed
and especially what was decided. Non substantial communications, such as the
foreman meeting station personnel at a particular time and place, can be handled by
whatever means the station personnel deem best, even quick calls or texts in such
cases.
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Describe the bidder’s process for developing a project schedule and staying on task.

Response:

Precision utilizes a cloud based project management system. All of the RFP and
submittal data is already available in this system. Upon receipt of a Purchase Order,
that data will flow from bid status to Work in Progress with required team member
assignments automatically posted. This allows our team to work on your project in
parallel, instead of in serial with its inherent tendency to bottleneck.

Individual members of the project management team meet in various focused
meetings throughout the week to ensure jobs are moving forward as needed. These
include short Sync meetings where everyone is kept apprised of new work, a Planning
Meeting where assignments are confirmed and materials orders or needed reviews
are tracked and a Scheduling Meeting where crew and equipment assignments are
made. The system aids in these meetings by automatically highlighting outstanding
items and tracking due dates.

The on-site portion of the project will also be discussed and the information from our
bid response will provide the needed timeline information to provide to the foreman.
For this work, we anticipate sending a two man team to begin by inventorying the
materials provided by NETC to ensure completeness and then begin some of the work
on the ground. With the materials verified, we will ship the hoist and travel the
remainder of the crew to site to perform the work.

As our work safety can be greatly impacted by weather, we provide a very flexible set
of timelines to our foreman. So instead of us trying to predetermine a task level Gantt
chart weeks in advance, we provide timeframes for each task and allow the foreman
to set his daily tasks as dictated by the forecast and current weather conditions. This
helps us stay on track overall with less chance of getting hung up on a task that is
more susceptible to weather delay.

Describe the bidder’s process for documenting work completed and document format
for presentation to the client at conclusion of the project.

Response:

Documentation starts with our foreman submitting to the Project Manager a daily
report of work accomplished, time on site, weather conditions, etc. The Project
Manager in turn provides a summary of the daily report to station personnel for their
records.

As tasks are completed, the foreman provides “after photos” to the Project Manager.
These will be compiled into a Job Completion Report encapsulated as a PDF for ease
of transmittal and provided to station personnel after the entire scope of work has
been performed.

This project requires installing parts provided by the tower manufacturer. Describe the
bidder’s process of communicating with the tower manufacturer for technical information
as needed to meet specified timeframe for project completion.

Response:
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Precision maintains great working relationships with the major tower manufacturers.
In fact, we would normally be involved with them performing a field verification of
measurements prior to fabrication for projects with more steel requirements. As the
needed diagonal rod and ladder members have been obtained by NETC, we will
review any accompanying prints and can reach out directly for any clarifications that
may be needed. Any such correspondence would be shared with station personnel
for their permanent records as well. For the scope of work on this project, the
diagonal and ladder members will be direct replacement items and will install
identically to what is removed and is still existing, so no clarification from the tower
manufacturer is anticipated.
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Revised Cost Proposal 6905 Z1

KUON TV Tower Cross Member Replacement and Remedication

Bidder Name: Precision Communications, LLC

Prices quoted shall be net, including transportation and delivery charges fully prepaid by the bidder, F.O.B.
destination named in the Request for Proposal. No additional charges will be allowed for packing,
packages, or partial delivery costs. When an arithmetic error has been made in the extended total, the unit

price will govern.

All prices, costs, and terms and conditions submitted in the proposal shall remain fixed and valid
commencing on the opening date of the proposal until the contract terminates or expires.*

Description Initial Contract Period Year 1 Optional Renewal Year 1
Cost Cost
KUON - Installation and Repair Services* $ 139,063.00 N/A
Travel Expenses $ 10,817.00 N/A

Basis for Cost:

RFP

Addendum |

Addendum I

Addendum |l

Addendum IV

Revised Cost Proposal
Revised Evaluation Criteria

June 19 2024
July 2 2024

July 2 2024

July 11 2024
July 15 2024
July 15 2024
July 15 2024





